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*AMENDED AGENDA
ASHLAND CITY COUNCIL MEETING
Tuesday, July 31, 2018 - 5:30 P.M.
Ashland City Hall Council Chambers

Please silence all cell phones during the meeting.

1. CALL TO ORDER

A. Roll Call

B. Moment of Silence

-C. Pledge of Allegiance _
APPROVAL OF AGENDA (Voice)
APPROVAL OF MINUTES of the July 10, 2018 Council Meeting (Voice)
CITIZEN PARTICIPATION PERIOD (Clerk reads rules prior to publié comments)
MAYOR’S REPORT

A. Announcements

o W e

B. Appointments

2018-2019 ELECTION INSPECTORS
Tim Kehoe

Beth Kehoe

Kathleen Whitten

BART BOARD »
Carl Doersch, term expires: July 14, 2020

HARBOR COMMISSION
Alan Smiles, term expires: July 31, 2021
Randy Harvey, term expires: July 31, 2021

HOUSING COMMITTEE
Megan McBride (City Staff), term expires: October 1 2018

POLICE AND FIRE COMMISSION
Kate Siegler, term expires: May 1, 2023

6. CONSENT AGENDA (Includes items that were unanimously approved by Committee of the Whole)
(Voice)
A. Operator’é Licenses
B. Miscellaneous Minutes

C. Planning and Development Report — June, 2018
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7. OLD BUSINESS

A.

Discussion and Possible Action Regarding Possible Participation by the City of Ashland in Xcel
Energy’s Solar Garden (Planning/Sustainability Committee) (Roll)

8. NEW BUSINESS

A.

Approve a Resolution Petitioning the Secretary of Transportation for Airport Improvement Aid
by Common Council of the City of Ashland, Ashland and Bayfield County, Wisconsin (4irport)
(Voice)

. Approve to Enter into a Contract with AMI Consulting Engineers P.A. for the Kreher Park

Redevelopment Phase 1: Architectural and Engineering Services for a New Boat Launch and
Hoist Lift Well (Parks and Recreation) (Roll)

Approve to Enter into a Contract with a Qualified Firm for the Ashland Ore Dock Phase 1
Improvements Project (Parks and Recreation) (Roll)

Approve to Enter into an Agreement with Wisconsin Department of Natural Resources for
Management of the City of Ashland Owned Lands Known as Tern Island (Parks and Recreation)
(Voice) o |

Approve a Resolution Authorizing the Issuance and Sale of $960,000 Sewerage System
Mortgage Revenue Bonds of the City of Ashland, Ashland and Bayfield Counties, Wisconsin
and Providing for the Payment of the Bonds and Other Details with Respect to the Bonds
(Finance Director) (Roll)

Approve a Resolution to Issue a Conditional Use Permit for the Construction of an Eight Foot
Tall Fence at Central Railyard Park/“Purple Park’ in the Public Park (PP) District, Parcel #201-
01959-0200, Applicant: City of Ashland Parks and Recreation Department and Facilities
Foreman (Planning & Development) (Voice) '

. Approve a Resolution to Issue a Conditional Use Permit to Operate a Duplex in the Single-

Family Residential (R-1) District, Parcel #201-00433-0000, Applicant: Jack Hoglund (Planning
& Development) (Voice)

Approve a Resolution to Issue a Conditional Use Permit to Operate a Utility Facility/Solar
Garden at 2400 Farm Road in the Planned Residential/Institutional (PRI) District, Parcel #201-
04940-0000, Applicant: OE WI Solar 1, LLC (Planning & Development) (Voice) ‘
Approve a Resolution in Support of a Request to the State of Wisconsin by Ashland County for
the Hiring of One Additional Prosecutor (Mayor) (Voice)
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* 9, CLOSED SESSION

A. Closed Session per Wisconsin Statute 19.85 (1)(g): “Conferring with legal counsel for the
governmental body who is rendering oral or written advice concerning strategy to be adopted by
the body with respect to litigation in which it is or is likely to become involved.” (Approve the

Revised Global Agreement for the Ashland Highway 2 Sewer Litigation)(Mayor) Roll
B. Return to Open Session A

C. Action and/or Reporting on Closed Session Discussion and Action

10. ADJOURNMENT

The City of Ashland does not discriminate on the basis of sex, race, creed, color, national origin, sexual
orientation, age or disability in employment or provision of services, programs or activities.

NOTE: Upon reasonable notice, the City of Ashland will accommodate the needs of disabled individuals or
individuals with limited English proficiency through auxiliary aids or services. For additional information or

to request this service, contact Denise Oliphant at 715-682-7071 (not a TDD telephone number) or FAX: 715-
682-7048 '
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PRESENT: Sarah Jackson, Kate Ullman, Ana Tochterman, David Mettille, Kevin Haas, Charles Ortman,
Elizabeth Franek, Dick Pufall, Jackie Moore

ABSENT: Holly George (excused)

ALSO PRESENT: Mayor Deb Lewis, City Attorney Tyler Wickman, City Clerk Denise Oliphant, Parks &
Recreation Director Sara Hudson, Concerned Citizens

Agenda Item 1A, B, C: Call to Order

Roll call was taken, a moment of silence was held, and the Pledge of Allegiance was recited.

Agenda Item 1D: Approve to Appoint a Ward 2 Councilperson (Clerk)

A due process hearing was held during the Common Council meeting on June 26, 2018 to determine
the residency of Ward 2 Councilor Mr. Richard Ketring. Mr. Ketring distributed a letter to each
Councilor stating his resignation prior to the hearing and left the meeting. The remaining Councilors
unanimously determined to proceed with the due process hearing by roll call vote. A final motion to
determine that Mr. Ketring was no longer a resident of Ward 2 failed by roll call vote. On June 27,
2018, Mr. Ketring submitted a letter to the Clerk’s office to rescind his resignation.

After thorough research, City Attorney Tyler Wickman's legal opinion is that Mr. Ketring’s resignation
as Ward 2 Councilor was delivered to the Council body as required under Wis. Stat. § 17.01(8).
Because the letter did not give an effective date of the resignation, Wis. Stat. §17.01(13) was
effective upon delivery. The statute states the resignation once delivered, “shall take effect, ..., at the
time indication in the written resignation, and if no time is indicated, then upon delivery of the
written resignation.” The statute does not require the resignation to be accepted by anyone to be
effective. Thus, because the seat is currently vacant, Council is being asked to appoint a resident for
the Ward 2 position. Because the Council determined Mr. Ketring did not cease to be a resident of
Ward 2, he can be reappointed by the Council which appointment would be through the current term
pursuant to Wis. Stat. § 17.23(1)(a).

To the extent there is any ambiguity as to Mr. Ketring's resignation and status as a Councilor based on
the events of a resignation letter, due process hearing, and rescinding of the resignation letter, by
reappointing Mr. Ketring to the position, if the Council so chooses, it eliminates any ambiguity as to
his status as the Ward 2 City Councilor.

Ullman moved, Haas seconded a motion to reappoint Richard Ketring as Ward 2 Councilor. The
motion carried 5-4 by roll call vote; opposed were Jackson, Mettille, Haas, and Moore.

After being sworn in by the Clerk, Mr. Ketring took the seat as Ward 2 Councilor.




ASHLAND CITY COUNCIL MEETING
Tuesday, July 10, 2018 - 6:15 P.M.
Ashland City Hall Council Chambers
Page 2

Agenda ltem 2: Approval of Agenda

Moore moved, Mettille seconded a motion to approve the agenda as presented. The motion carried
unanimously by voice vote.

Agenda ltem 3: Approval of Minutes of the June 21, 2018 Council Retreat, and the June 26, 2018
Council and Committee of the Whole Meetings

Mettille moved, Haas seconded a motion to approve the minutes of the June 21, 2018 Council
Retreat and June 26, 2018 Council and Committee of the Whole meetings. Lewis asked to accept an
amendment to the June 26, 2018 Committee of the Whole minutes to reflect a motion made and
carried regarding fluoride in the City’s drinking water. The motion carried unanimously by voice vote.

Agenda Item 4: Citizen Participation Period

Donna Blazek, 222 Prentice Avenue, was concerned that the proposed earlier start time for the
Council meetings would cause a decrease in citizens to participate in the meetings. She also relayed
there was a feeling in the community of the new Council not consisting of a broad cross section of
interests for Main Street concerns.

Jeanne Welty, representing property owners of 407 East Lake Shore Drive, spoke of the sewer issues
at the property.

Robert Polencheck, 2629 Lake Shore Drive East, spoke of the sewer issues at his owned property.

Zygmund Jablonski, A to Z Plumbing, 916 6" Avenue West, spoke on behalf of his clients regarding
sewer issues at their properties.

Debb Joanis, 2629 Lake Shore Drive East, spoke of the sewer issues at her property.

Agenda ltem 5: Mayor's Report

Agenda Iltem 5A: Announcements

Wisconsin’s Lieutenant Governor and other State representatives were in Ashland today for Main
Street Days. The latest preliminary damage estimates from the June flooding is up to $270,000 and
has been submitted for emergency assistance. The Maslowski Beach area is now opened and deemed
safe for swimming. Human Resources Director Jan Anderson is retiring on July 20, 2018, and is wished
well by all. Former Ashland City Clerk Carol Larson will be filling in on a part-time basis until the
position is filled. An information session will be held on July 19 for the public regarding the new Police
Department facility. A notice was mailed to Ashland property owners regarding upcoming
assessments. The notice contained incorrect information, such as the contact phone number for the
City Clerk and the State Law change regarding allowing an Assessor to view the inside of the property.
A new notice will be sent to the property owners. There was no Planning and Development staff
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report included in this meeting packet, and Council was asked if they would like to continue to see
this. The Council responded that they do read the report and would like to continue to see this

possibly posted to the City’s website.

Agenda Item 5B: Appointments

Sustainability Committee
Kaas Baichtal

Valerie Damstra

Jessica Eckhardt

Dale Kupczyk

Lissa Radke

Kate Ullman, Council Rep.
Mary Ellen ”“La Mer” Riehle

Term Expires:
June 28, 2021

June 28, 2020
June 28, 2020
June 28, 2020
June 28, 2020
June 28, 2021
June 28, 2021

Ketring questioned if Ullman was a Council Representative on this committee, her term should reflect
in conjuncture as her Council seat, expiring in April of 2019. Mettille moved, Moore seconded to
approve the appointments with this amendment. The motion carried unanimously by voice vote.

Agenda Iltem 6: Consent Agenda

Franek moved, Moore seconded a motion to approve the Consent Agenda. The motion carried

unanimously by voice vote.

Agenda ltem 6A: Operator’s Licenses

Elizabeth G. Barnard LaBrosse
Lynne M. Johnson

Paula M. Mainguth

Sean M. Vandervort

Kati L. Henderson

James D. Lynn

Darlene A. Zar

Alejandro M. Salas

James A, Clevette

Agenda Item 6B: Miscellaneous Minutes

Agenda Item 7: New Business

Karen L.S. Bressette
Tyler R. Kaspar

Julie A. Milligan
Cody J. Westlund
Erica M. Toman

Tara M. Stock
Christopher P. Sustek
Corey A. Zink

Jennifer L. Goeltz
Debra L. Ledin

Joslyn E. Olson

Karl J. Wrege
Catherine S. Ossanna
Tanner M. Vinson
Michael L. Lawrence
Erik B. Johnson
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Agenda Item 7A: Presentation by Charmaine Swan, Representative of the American Lung
Association {Mayor)

Charmaine Swan, Regional Representative for American Lung Association, advised Council on a
project to place signage in public spaces regarding smoking.

Agenda Item 7B: Approve a Resolution to Change the Start Time for Combined Ashland City
Council and Committee of the Whole Meetings (Clerk)

At the June 21, 2018 Council Retreat meeting, Councilor David Mettille asked to revisit the issue of
the start time and duration of Council and Committee of the Whole meetings. There was discussion
amongst the Councilors and staff regarding the reasons for moving the start time of the meetings.
Suggested start times were 5:00 p.m., 5:30 p.m., 6:00 p.m., and 6:15 p.m.

As a result of a straw poll, the majority of those present chose to move the start time for the
combination Council and Committee of the Whole meetings to 5:30 p.m. There was no desire at this
time to change the current maximum limit of the combined meetings of three hours.

Mettille moved, Moore seconded a motion to approve the Resolution to change the start time for the
Ashland City Council and Committee of the Whole meetings to 5:30 p.m. Tochterman offered a
friendly amendment to change the language of the resolution to state the time change was “in the
best interest of the community” versus that of the Council; Ullman seconded. This was accepted by
Mettille and Moore. The motion carried unanimously by voice vote. (File #17448)

Agenda Item 7C: Approve an Ordinance to Amend Chapter 544 (1026), Ashland City Ordinances,
Vehicular Stopping and Parking (Clerk)

As allowed by WI State Statute 346.50, Restrictions on Stopping and Parking, the City of Ashland has
an active Disabled Parking Enforcement Assistance Council. As an advocate for citizens in need of
parking permissions, this group determines the placement of signage within the residential areas as
requested by individuals with physical disabilities, among other duties. The DPEAC recommends to
Council any changes in residential designated disabled parking areas for approval.

Under the current ordinance, each change of location of disabled parking signage as determined by
the DPEAC requires an amendment in the ordinance to add, remove, and renumber the addresses. A
simple wording change in the ordinance as proposed would eliminate the agenda item being brought
to Council, and allow the DPEAC to respond in a more efficient manner for the citizens. The Clerk’s
office requested Council to approve the proposed change of Chapter 544, Ashland City Ordinances.

Mettille moved, Haas seconded a motion to approve the Ordinance to amend Chapter 544 (1026),
Ashland City Ordinances, Vehicular Stopping and Parking. The motion carried unanimously by voice

vote. (File #17449)
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Agenda Item 7D: Approve a Resolution Accepting Workmanship of DNH, Inc., and Approve Final
Payment for the Marina A-Dock Project (Harbor Commission)

On February 12, 2018, the Council approved to enter into a contract with DNH, Inc. to install the new
A-Dock at the Ashland Marina that was purchased from ShoreMaster Commercial LLC. Council
approved total expenditures for the work not to exceed $69,000 to be funded through the Marina
Enterprise Fund.

The project was substantially completed as of June 8, 2018, and approved by the Harbor Commission
and it was requested that Council approve final payment of $23,000 to DNH, Inc.

Pufall moved, Mettille seconded a motion to approve the Resolution to accept the workmanship of
DNH, Inc. and to approve final payment of $23,000 for the Marina A-Dock project. The motion carried
unanimously by roll call vote. (File #17450)

Agenda Item 7E: Approve a Resolution Accepting the Workmanship of Northwoods Paving, Inc.,
and Approve Final Payment for the Kreher Park Entrance Road Overlay and the Main Street East
from Stuntz to 11 Avenue East Mill and Overlay Projects (Public Works)

On August 29, 2017, the Council approved to enter into a contract with Northwoods Paving, Inc. for
the resurfacing of stretches of roadway at Kreher Park and on Main Street East. The City Council
approved total expenditures for the work not to exceed $134,852.92. The project was completed this
spring, and the final contract costs came in less than the approved bid amount by $38,276.12.

Kreher Park is on the Capital Improvement Project list to have the roads throughout the campground
resurfaced. After reviewing and discussing the project internally and based on the budget, it was
determined the most deteriorated area was the entrance road. Resurfacing this removed potholes
and provide a more aesthetically pleasing entrance to the RV park area.

In 2016, during the July flooding, the storm inlet on Main Street East at the Stuntz Bridge washed out
along with a section of guard rail. The Public Works crew repaired the inlets on both the east and
west sides of the bridge. In addition, a portion of the guard rail had to be removed for the inlet
repair, and the wood uprights for the guard rail had all rotted. The guard rail replacement was a part
of the Mill and Overlay project on Main Street East. This project was approved by FEMA, and the City
did receive $12,115 of funding for it.

Public Works staff recommend approval of the Resolution accepting the workmanship of Northwoods
Paving, Inc. and to approve final payment for the Kreher Park Entrance Road Overlay and the Main
Street East Mill and Overlay from Stuntz to 11th Avenue East projects.

Franek moved, Pufall seconded a motion to approve the Resolution to accept the workmanship of
Northwoods Paving, Inc. and to approve final payment in the amount of $21,611.16 for the Kreher
Park Entrance Road Overlay and the Main Street East Mill and Overlay from Stuntz to 11" Avenue

East projects. The motion carried unanimously by roll call vote. (File #17451)
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Agenda ltem 7F: Approve to Accept an AARP Communities Challenge Grant (Parks & Rec)

The City of Ashland requested and had been awarded assistance from the very competitive AARP
Community Challenge Grant program to install five bike fixation stations along the Ashland Rails to
Trails System in City parks. This grant will also pay for the concrete base for the station to attach to.
North Coast Cycling Association (NCCA) and Bay City Cycles agreed to be partners on the project.

Bike Fixation Stations are bike stands equipped with basic tools, air pump, and whole chock (bike
rack) to assist in making repairs to a bike during a bike ride. Tools are attached to the stand by
braided stainless steel cables and the pump is bolted to the stand. The stands are ADA compliant and
include a QRL code that links users to a repair manual.

Mettille moved, Ketring seconded a motion to accept an AARP Communities Challenge grant in the
amount of $10,000 for the purchase of five bike fixation stations. The motion carried unanimously by

voice vote.

Agenda ltem 8: Closed Session

Ortman moved, Haas seconded a motion to move into Closed Session. The motion carried
unanimously by roll call vote.

Agenda ltem 8A: Closed Session pursuant to Wisconsin Stats, Sec 19.85(1)(c): “Considering
employment, promotion, compensation, or performance evaluation data of any public employee
subject to the jurisdiction or authority of the governing body” (Approve contract for new City
Administrator)(Human Resources)

Agenda Item 8B: CLOSED SESSION per Wisconsin Statute 19.85 (1)(g): “Conferring with legal
counsel for the governmental body who is rendering oral or written advice concerning strategy to
be adopted by the body with respect to litigation in which it is or is likely to become involved.”
(Approve the Revised Global Agreement for the Ashland Highway 2 Sewer Litigation)(Mayor)

Agenda Item 8C: Return to Open Session

Ortman moved, Mettille seconded a motion to return to Open Session. The motion carried
unanimously by voice vote.

Agenda Item 8D: Action and/or Reporting on Closed Session Discussion and Action

Mavyor Lewis reported that Council approved the employment contract for the new City
Administrator. Mr. Brant Kucera has accepted the position offer and will plan to begin August 27,
2018. Council also unanimously approved the revised Global Settlement Agreement for the Ashland
US Highway 2 Sewer Litigation.
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Agenda ltem 9: Adjournment

Mettille moved, Ketring seconded a motion to adjourn. The motion carried unanimously by voice
vote.

Respectfully Submitted,

Denise Oliphant
City Clerk




AGENDA BILL

Ref: 166 COMMITTEE AGENDA:
COUNCIL AGENDA: 5B (7/31/2018)

SUBJECT: Appointments
RECOMMENDATION: Approval
DATE SUBMITTED: July 24,2018
CLEARANCES: Mayor
EXHIBITS: Volunteer Forms

EXPENDITURES REQUIRED: NA

AMOUNT BUDGETED: NA

APPROPRIATION REQUIRED: NA

STATEMENT OF CONFORMANCE WITH COMPREHENSIVE PLAN OF RECORD: NA
RECOMMENDATION: The Mayor is recommending approval of the appointments as follows:
2018-2019 Election Inspectors

Tim Kehoe

Beth Kehoe
Kathleen Whitten

BART BOARD
Carl Doersch, Term expires: July 14, 2020 (reappointment)

HARBOR COMMISSION
Alan Smiles, Replacing Jim Tomczak, Term expires: July 31, 2021
Randy Harvey, Term expires: July 31, 2021 (reappointment)

HOUSING COMMITTEE
Megan McBride (City Staff), replacing Bob Miller, Term expires: October 1, 2018

POLICE AND FIRE COMMISSION
Kate Siegler, replacing Sara Lehr, Term expires: May 1, 2023




Carl Doersch

OFFER TO VOLUNTEER FORM

Mayor of Ashland, City of Ashland, 601 W. Main St, Ashland, WI 54806
Phone: 715-682-7071 Fax: 715-682-7048 bwhalen@ecoawi.org =~
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Allan Smiles

OFFER TO VOLUNTEER FORM

Mayor of Ashland, City of Ashland, 601 W. Main St, Ashland, WI 54806
Phone: 715-682-7071 Fax: 715-682-7048 bwhalen@coawi.org

I would like to be considered a nominee for the following Committee or Committees:
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Randy Harvey . Y

OFFER TO VOLUNTEER FORM
Mayor of Ashland, City of Ashland, 601 W. Main St, Ashland, WI 54806
Phone: 715-682-7¢71 Fax: 715-682-7048 bwhalen@coawi.org

I would like to be considered a nominee for the following Committee or Committees:

/7[6«//? PR oD sy

Brief statement of education and training:

WS, baadurcicw , capipins Lyeense

Biography:
(Need a sense of who you are as an individual, examples: general background, work
history, life experiences, volunteer activities, special interests, special skills, hobbies,

personality, people skills, etc)

PO e enr Ueonceldackt [fcie ey , \
/

(Y V(P ird @A»{é beeq o /Lc 97 cASA

Skoel — Rlpes ((__ev;\ divexs ~Tewl

N L e Moarsa /?/k/f{r'r—'i*{/t_/

Individual References or Referred by (include phone #):

Contact Informatlon 2L /!’ 2.7 A= © f ?5

(ol //w/’%ﬁ )5 52 7575

" Name (print) Phone

15o0g PeeseR  p/

Address

Email Jeed vers B s con™ szl




Megan McBride | /5
OFFER TO VOLUNTEER FORM

Mayor Debra Lewis, City of Ashland, 601 Main Street West, Aéhland, WI 54806
Phone: 715-682-7071 TFax: 715-682-7048 dlewis@coawi.org
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Kate Siegler

- OFFER TO VOLUNTEER FORM

Mayor Debra Lewis, City of Ashland, 601 Main Street West, Ashland, W1 54806
Phone: 715-682-7071 Fax: 715-682-7048 dlewis@coawl.org
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[ recently retired after a long career as a registered nurse. After we moved to Ashland in 1980 | started
work at Memorial Medical Center and worked as the Nurse Manager of the Emergency Department
until 1992, During that time | was instrumental in upgrading the Ashland Fire Department personnel to
paramedic level. | chaired MMC's Disaster committee, CPR Committee, and Recruitment and Retention
Committee. | helped to start MMC'’s Ethics Committee in the 1980’s and continue to serve on that
committee. | also served as Ashland County Coroner from 1989-2003 and continued work with the
department until recently.

In 1992 | completed my master’s degree at the University of Minnesota and taught nursing at Viterbo
University and WITC. In 2004 | started work at Northland College developing, administering, and
teaching in a bachelor’s degree nursing program that ended in 2010. Since then | have been the dean of
Allied Health programs at WITC responsible for all of the health programs including starting new
programs in Dental Assistant, Health Information Technology, and Pharmacy Technician. | was also
responsible for faculty professional development programs at the college including new faculty
orientation. ' ’

I have been active in nursing and coroner associations at the state level. | served on Governor Doyle’s
Highway and Traffic Safety Commission. Locally | started the Bay Area Health Education Coalition that
provided free workshops on health topics to the community and worked on the Prescription Drug Abuse
Task Force. | have been active in AFS and The Bay Area Film Society. | hope that In retirement | can
continue to use my talents to serve the community.




AGENDA BILL =

Ref: 159 COMMITTEE AGENDA:
COUNCIL AGENDA: 6A (07-31-2018)

SUBJECT: Operator’s Licenses
RECOMMENDATION: Approval
DEPARTMENT OF ORIGIN: City Clerk

DATE SUBMITTED: July 24, 2018
CLEARANCES: Police Department
EXHIBITS: NA
EXPENDITURES REQUIRED: NA

COMPLIANCE WITH ORDINANCE 51: Section 51.26 (b) of Chapter 51, Ashland City
Ordinances, (Council Rules) permit the Mayor and/or Clerk to schedule items directly for Council
action when a timely decision is needed by the City. The City Clerk has chosen to direct this item
directly to Council pursuant to the authority granted to her in Chapter 51, Ashland City Ordinances.

STATEMENT OF CONFORMANCE WITH COMPREHENSIVE PLAN OF RECORD: NA

RECOMMENDATION: Approve Operator’s Licenses

SUMMARY STATEMENT: The following individuals have applied for an operator’s license:

Courtney A. Day Elouise I. Guderian Richard E. Sunie
Gabriel J. Thornton Christopher T. Neimes Daniel J. McAuliffe




AIRPORT COMMISSION MINUTES
June 28, 2018
Page 1 of 2

Lloyd Orensten called the Airport Commission meeting to order at 4:30 p.m.

Present: Lloyd Orensten, Tom Bouchard, Rick Korpela & Ella Teague

Absent:

Excused: John Coffey

Also Present: John Sill, Airport Manager; Bill Moore, Lori Schmidt & Harley Hagstrom
AGENDA ITEM 1: Roll Call

AGENDA ITEM 2: APPROVAL OF MINUTES (May 17, 2018).

A motion was made by Teague, seconded by Korpela, to approve the May 17,
2018 minutes. The motion passed unanimously.

AGENDA ITEM 3: CITIZEN PARTICIPATION PERIOD
None.
AGENDA ITEM 4: COMMISSION ITEMS

» Public Hearing/Petition Discussion

Sill told commissioners there would be no public hearing because the Daily Press did not
publish the timely notice he gave them; it will have to be rescheduled.

= New Manager

Bill Moore will be the new airport manager starting in August; he has been getting up to
speed on things at the airport.

» Eastern Aviation Fuels Discussion/selection
Sill noted that Eastern Aviation Fuels are coming on Monday to do the a Quality Control
inspection on the airport fuel farm (the tanker, etc.). Once that has been approved,
the credit card information can swap over. Sill's concern is that the credit card switch,
currently done by Best Oil/Phillips Petroleum, occurs seamlessly with Shell Oil.

= Hangar Lease Discussion

Sill has 90% of the agreement rewrite ready to go, should have it complete for the next
meeting.

AGENDA ITEM 5: Airport Manager’s Report

On the Hagstrom project, due to weather related issues, Shields has not been able to
get back to the project. Ashland County Highway has higher priorities. Sill thought he
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would get in touch with Dave Skinnes to see if he would be available to finish up the
project.

Regarding the crack seal project, Sill is still waiting for the go ahead from the FAA.

Sill will be sending a letter to the BOA/FAA reiterating the need to OK this project.

Sill received a call from Spectrum/Charter Communications, and they are looking to run
broadband down Hwy 112 to at least Willow Animal Hospital; wanted to know if the
airport was interested. Sill was not sure what the cost would be, wanted to let the
commission know the airport was contacted. Orensten questioned if it was really
needed. Sill agreed that benefit versus cost would be the issue.

AGENDA ITEM 6: Approval of Bills
The list of bills was presented by Sill. The total amount of the bills came to $5,490.62.

A motion was made by Teague, seconded by Bouchard, to pay the bills as
presented. The motion passed unanimously.

AGENDA ITEM 7: SET NEXT MEETING DATE

The next Airport Commission meeting will be held July 19, 2018, at 4:30 pm, at the JFK
Airport.

AGENDA ITEM 8: ADJOURNMENT

A motion was made by Bouchard, seconded by Korpela, to adjourn. The motion

passed unanimously.
Kim Westman




City of Ashland- Housing Committee Meeting Minutes

A meeting of the Ashland Hous‘ing Cbmmittee was held on Wédnésday, June 13, 2018 at
8:30 a.m. in the Ashland Fire Station.

Committee Members Present: Mayor Lewis, Ana Tochterman, Ginger Nuutinen, Betty
Harnisch, Kathy Beeksma, Sam Ray

Committee Members Absent: Mark Hoglund, Liz Franek

In Attendance via Phone Conference: Sheldon Johnson, Kim Gifford (representing
Northwest Regional Planning Commission)

Staff Present: Megan McBride, Chris Luebben

Mayor Lewis opened the meeting at 8:30 a.m.

Agenda
1) Consent Agenda

Motion to approve the agenda by Betty Harnisch. Seconded by Ana Tochterman. Passed
unanimously.

2) Approval of minutes from April 11, 2018

Motion to approve minutes by Ana Tochterman. Seconded by Kathy Beeksma. Passed
unanimously.

3) Citizen Comments

No comments.

4) Old business

a) Updates on progress with:
i. CDBG

Sheldon Johnson explained that members of the NWRPC housing staff will be
coming to Ashland to get all the files they’ll need to get going on current projects
and applications. Items that their staff will be working on in the near future
include updating their housing related flyers and provide to the City for
advertising, letting contractors know the new point of contact for the City’s CDBG
program, and reviewing/updating all financial tracking information. Their first goal
will be reaching out to people who have submitted applications in the last few
weeks/months to follow-up and get projects moving forward as quickly as
possible.

Ana Tochterman asked where they plan to advertise the program.




Sheldon Johnson said that they will use the local newspaper, provide information
to be advertised through Ashland County Health and Human services, and will
work with City staff to identify other appropriate locations. They will also develop
flyers which the City can use for additional advertising.

Ana Toctherman asked if they would be able to share a simple summary report for
the committee outlining how much funding is available and how much is currently
obligated to projects.

Sheldon Johnson said that they will provide a quarterly report for the committee.

ii. HIP

Megan McBride provided an update of upcoming HIP projects and future
fundraising and advertising efforts.

Ginger Nuutinen suggested that local corporate sponsors who have programs to
give back to the community could be approached for donations.

Kathy Beeksma suggested that there be different tiers of donor recognition as this
tends to be more effective.

Ana Tochterman recommended that businesses be approached to see if they will
do the CHIP for HIP program continuously as opposed to just for a few days at a

time.

Property Maintenance

Megan McBride provided updates on work that will be done on 509-513 Main
Street West including repainting the fagade and replacing existing windows.

Chris Luebben, the property maintenance specialist for summer 2018, gave some
information about her background and also provided an update on trends she has
seen through her inspections so far. She explained that an important piece of her
job is following up with the property owners and tenants to find out who may
need assistance due to financial or health limitations. She then works to put them
in contact with appropriate resources to ensure that the items are being
addressed.

b) Continued discussion and finalization of strategic plan action items to address housing in
the City, reviewing committee recommendations and prioritizing action steps moving
forward.

There was continued discussion and editing of the draft strategic plan focusing
on action steps, prioritization, and setting timelines for items to occur. This will
be the central topic of conversation at the next meeting to try to finalize the
plan and present to Council in the near future.




5)

6)

7)

New business
a) Set next meeting date and discuss possible agenda items

- The next meeting will take place on July 11™.

Announcements

The Planning & Development department received a preliminary conceptual plan for a
housing development on the Beaser Avenue Redevelopment site. The conceptual plan
includes 4 10-unit townhome style buildings which will consist of a mix of 2 and 3 bedroom
units, and also a mix of market rate and affordable units. Additional details will be
determined when they submit their full proposal.

Kathy Beeksma was appointed to the committee as the Housing Authority representative,
replacing Jen Lucius.

Bob Miller has retired from the City of Ashland, and Steve Schraufnagel has been retained as
the City’s contracted Building Inspector in the interim.

Adjournment

Motion to adjourn by Ginger Nuutinen. Seconded by Betty Harnisch. Passed
unanimously.

Meeting was adjourned at 10:00am. Minutes done by Megan McBride.
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Minutes of the City of Ashland Plan Commission

A meeting of the Plan Commission was called to order on Tuesday, June 19th, 2018
at 6:30 p.m. in the City Hall Council Chambers.

PRESENT: Mayor Lewis, David Mettille, Mike Amman, Charmaine Swan
EXCUSED: Ernie Bliss, Katie Gellatly, John Beirl
STAFF: April Kroner, Megan McBride, Aidan Johan

MEETING AGENDA ORDER

1) Call to Order and Roll Call

Mayor Lewis called the meeting to order at 6:30pm.

2) Approval of Agenda

| Motion to approve the Agenda by David Mettille. Seconded by Charmaine Swan. Passed unanimously. |

3) Consent Agenda

l Motion to approve minutes from May 22nd by Mike Amman. Seconded by David Mettille. Passed unanimously. |

4) Public Comment
Richard Ketring expressed that it is an exciting time for development in Ward 2. He expressed the
following sentiments related to the preliminary conceptual plan submitted by Commonwealth Companies
for the Beaser Avenue Redevelopment site:

- He feels that the development that ultimately goes on this site should preserve existing community
pathways and be integrated into the neighborhood.

- He believes the development should be phased to protect the interests of the City and ensure that
this site is utilized to its maximum potential.

5) Action ltems

a) Public Hearing and consideration of a Conditional Use Permit to construct a new government or
community service facility/Police Station on the 400 block of 11t Avenue W

| Motion to go into Public Hearing by David Mettille. Seconded by Charmaine Swan. Passed unanimously. [

Comments received prior to the meeting:
John Manno provided the following comments prior to the meeting: “I do not approve of the new
Police Station being built on that location, for the following reasons:
1. It will tend to discourage development of the large plot across 11t Avenue West.
There was a gentleman who wanted to build a number of small houses on that plot,
but has withdrawn his proposal, in part due to the new Police Station. The city
desperately needs construction and development of new housing.

2. A better location for the station would be up Beaser Avenue, by the hospital and the
high school. There is more land available up in that area, when the need arises for
the station to expand and/or modernize in other ways in the future. Thank you!”
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Megan McBride detailed the Class 2 Public Hearing notice that was given, and went through the
criteria of review used to inform staff's recommendation of approval.

Richard Ketring expressed the following concerns at the meeting:
- There are frequent sewer backup problems for properties immediately south of the site
after rain events.

- There have been sewer manhole overflow issues in this area in the past.
- Runoff from the site floods properties to the north after rain events.

- Residents in the neighborhood often use 10 Avenue West as a pathway, which he feels
should be preserved and a sidewalk should be considered on the 10t Avenue West side
of the property in addition to the proposed sidewalk along 11 Avenue West.

April Kroner said that the drainage issues brought up by Richard Ketring will be
communicated to the Public Works Department to address, but would not be a factor for
consideration of the Conditional Use Permit or Site Plan for the Police Station as all runoff
must be contained on the site so it will not impact the surrounding area. Related to the
pathway, it is located on private property so an agreement would need to be made with them
in order to have a designated path go through.

Steve Schraufnagel explained how the stormwater produced on the site will be contained so
as not to impact neighboring properties, and agreed that Mr. Ketring’s concerns are valid and
should be investigated.

f Motion to go out of Public Hearing by Charmaine Swan. Seconded by Mayor Lewis. Passed unanimously. |

| Motion to approve by Mike Amman. Seconded by Charmaine Swan. Passed unanimously. |

b) Site plan review for a new Police Station on the 400 block of 11t Avenue West
Megan McBride and April Kroner went through elements of the site plan as well as staff criteria for review
and recommendation for approval.

Charmaine Swan asked if solar or other sustainability best practices are being considered for the site.

Mayor Lewis explained that the building will be designed to be very energy efficient, and alternative forms
of energy are being considered and the City would like to incorporate into the site. Laura Loucks, the
Sustainability Intern, is also looking into grant opportunities for solar.

April Kroner explained the cap that exists and associated restrictions for development in certain areas of
the site.

Mayor Lewis pointed out that locating the Police Station here is a good use of the site given the limitations
for development due to the cap, and frees up other areas in the City that don’t have environmental
concerns for other types of development.
6) Discussion ltems
a) Discussion of preliminary conceptual plan for Beaser Avenue Redevelopment site

April Kroner went through the details that were submitted as part of the preliminary conceptual plan that
The Commonwealth Companies submitted to the Planning & Development Department. The plan currently
includes 40 units of townhome style rentals, consisting of a mix of 2-3 bedroom units and also a mix of

2
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market rate and affordable. She explained that they will be asked to submit a more complete plan for
future review by the Plan Commission.

b) Discussion of potential UDO amendments pertaining to Permitted and Conditional Uses and CUP
approval criteria

This agenda item was postponed to a future meeting.

7) Announcements / reports / comments / questions

8) Adjournment

Motion to adjourn by David Mettille. Seconded by Mayor Lewis. Passed unanimously.

The meeting was adjourned at 7:30p.m. Minutes by Megan McBride.
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POLICE AND FIRE COMMISSION MEETING
FIRE DEPARTMENT CONFERENCE ROOM
MAY 7, 2018

Call to Order
The meeting was called to order at 5:15 by Gordon Gilbertson

Roll Call

Present: Gordon Gilbertson, Sara Lehr, Sarah Granley, Ed Monroe

Excused: Matt Horning

Also Present: Captain Jlim Gregoire, Chief Wayne Chenier, Recording Secretary Barb Henry

Approval of Agenda ltems
A motion was made by Ed Monroe, seconded by Sara Lehr to approve the agenda as written.
The motion passed unanimously.

Approval of Minutes from March 19, 2018
A motion was made by Ed Monroe, seconded by Sarah Granley to approve the minutes as
written. The motion passed unanimously.

PFC Appointment
The Mayor reappointed Sara Lehr to the PFC. Sara accepted the position

Police Department Business
a. Administrative Report
Chief Gregoire provided his report in written form. See attached
Parking tickets are down now that winter is over.
The department responded to 1402 calls between 3/1/18 and 4/30/18.
investigator Campy was presented with the Above & Beyond award for all his work on
the homicide & arson investigations.
The department has had a combined 422 hours of training.
The school is installing alarms on all doors & upgraded their cameras.
A motion was made by Sara Granley, seconded by Ed-Monroe to accept Chief Gregoire’s
report. The motion passed unanimously.

Fire Department Business

b. Administrative Report
Chief Chenier provided his report in written form. See attached.
Captains Thimm & Wegener along with Investigator Campy of the PD have done
extensive work with DCI in the fire investigation.
Brian Marko was nominated for the Over & Above award for his dedication to the
annual Fire Department Calendar drive.
Julie LeBlanc was nominated for the Over & Above award by a citizen for doing a great
job in hosting a station tour,
Captains Thimm & Wegener were nominated for the Over & Above award by Chief
Gregoire for their outstanding performance in the investigation of the Northland College
fires.




10.

11.

12,

Chief Chenier’s handout provides a breakdown of all calls from 2006 through 2017.

The Chief provided a copy of the PFFW Publication which had an article about the sauna
installation at the Fire Department.

A motion was made by Sara Lehr, seconded by Sarah Granley to accept Chief Chenier’s
report. The motion passed unanimously.

Next Meeting Date
The next regular meeting of the Police and Fire Commission was scheduled for July 2nd at 5:15
pm in the Fire Department Conference Room

Closed Session as Authorized by Wisconsin Statute 19.85 (1)( c) to discuss:

a. Police Department personnel updates and probation reports

b. Fire Department staff updates

A motion was made by Ed Monroe, seconded by Sara Lehr to go into Closed Session. The
motion passed unanimously

Return to Open Session
A motion was made by Ed Monroe, seconded by Sarah Granley to return to Open Session. The
motion passed unanimously.

Report Action taken in Closed Session

The Fire Department interviewed 11 candidates of which 6 applicants were chosen for
consideration. The interviews were conducted by Captains Bulovsky & Wegener, along with HR
Director Jan Anderson. Jan will be doing the background investigations on the 6 candidates.

A motion was made by Ed Monroe, seconded by Sara Lehr to approve Chief Chenier’s report on
staff updates. The motion carried unanimously.

Chief Gregoire reported that one probationary officer was terminated. The other probationary
employee is doing well. The department needs to hire two officers as one officer left for other
employment within the City. A motion was made by Ed Monroe, seconded by Sarah Granley to
approve Chief Gregoire’s personnel updates & probation reports. The motion passed
unanimously.

Adjournment
A motion was made by Sarah Granley, seconded by Sara Lehr to adjourn. The motion passed
unanimously and the meeting adjourned at 6:27 pm.

Respectfully submitted,
Barbara Henry

Recording Secretary
Police and Fire Commission
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POLICE AND FIRE COMMISSION
SPECIAL MEETING
Monday
May 21, 2018

Call to Order
The meeting was called to order by Gordon Gilbertson at 6:40 p.m.

Roll Call

Present: Gordon Gilbertson, Matthew Horning and Sarah Granley

Excused: Sara Lehr

Absent: Ed Monroe

Also Present: Police Chief Jim Gregoire, Captain Bill Hagstrom, Sgt. Gene Brinker

Approval of Agenda Items
A motion was made by Sarah Granley, seconded by Matt Horning to approve the agenda
items. The motion passed unanimously.

Closed Session as authorized by Wisconsin State Statute 19.85(1)(c) to interview
candidates for entry level Police Officer position, and to consider the Police Chief's
recommendation for filling the position

A motion was made by Matthew Horning, seconded by Sarah Granley to go into closed
session as authorized by Wisconsin State Statute 19.85 (1) (c) to discuss personnel matters —
interview patrol officer candidates. The motion passed unanimously.

Return to Open Session

A motion was made by Sarah Granley, seconded by Matthew Horning to return to Open
Session. The motion passed unanimously.

Report Action Taken in Closed Session

PFC members approved the Chief's recommendation to offer the position to David Renz Jr.,
contingent upon him passing medical, psychological testing and background check. There is
one more individual on the eligibility list which will expire December 14, 2018.

Adjournment

A motion was made by Sarah Granley, seconded by Matthew Horning to adjourn. The
motion passed unanimously. The meeting adjourned at 7:55 p.m.

Respectfully Submitted,
Kathy Holevatz

Recording Secretary
Police and Fire Commission
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Meeting notes for Vaughn Public Library Board  June 14, 2018
Approved July 12, 2018

Vaughn Public Library meeting room 5:30

Present were Janna Levings (acting president), Dinny Bolka, Clarence Campbell, Jackie Moore, Michelle
Jardine and lim Crandall and Mary Asbach and Sarah Adams, Library Director.

5:30 Meeting called to order.
Approval of the agenda — motion Dinny, seconded by Clarence. Passed.

Motion to approve last month’s meeting notes with amendment of correcting spelling of Mary
Ashbach’s name made by Jim and seconded by Mary. Passed

Public participation — no one.
New Business — discussion of budget for first % of the year.

Continuing Business — Work group to look at remodeling/building library has met several times and
come up with ideas of things that can be implemented as alternatives or in interim. Ideas shared with
Board.

Went through City of Ashland capital plan — VPL facility improvement is level 2-3 level at present time.
Vaughn is part of historical register.

Director’s report.

Meeting adjourned 6:45.
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AGENDA BILL ===

Ref: 163 COMMITTEE AGENDA:
COUNCIL AGENDA: 7A (07-31-2018)

SUBJECT: Discussion and Possible Action Regarding Possible Participation by the City of
Ashland in Xcel Energy’s Solar Garden

RECOMMENDATION: Council Approval

DEPARTMENT OF ORIGIN: Planning & Development

DATE SUBMITTED: July 23,2018
CLEARANCES: Council President
EXHIBITS: A-Summary Table

B-Plan Commission Staff Report, July 17, 2018
EXPENDITURES REQUIRED: NA
AMOUNT BUDGETED: $16,000-$18,000
APPROPRIATION REQUIRED: NA

RECOMMENDATION: The Planning and Development Department recommends participating in
the Xcel Solar*Connect Solar garden at the 10kw level, in accordance with the recommendation from
Finance Director Julie Vaillancourt, producing 0.6% of the City’s total energy needs, a step forward in
complying with the resoulation to obtain 25% of the City’s energy usage from renewable sources by
2025.

SUMMARY STATEMENT:

Attached is the updated spreadsheet from the Center for Rural Communities reflecting the difference
in payback rates per building, and including the City’s wastewater treatment plant, as per discussion at
the June 12 Committee of the Whole meeting. This spreadsheet also includes the rates and payback
times for PV solar purchase and installation outright by the City of Ashland per building. While the
contract with Xcel for the solar garden expires in 25 years, after which the City would have to
purchase another share, direct installation of solar panels would last 40-50 years without replacement.

The funds for this purchase have been approved from Fund 245 by the Finance Director.



L4

3. Importance of Services to the Community. The proposed community solar garden will increase resident
accessibility to solar energy, including for residents and businesses that may otherwise not have this option. The
applicant will continue to own and maintain the solar array once constructed, thus creating an easy and
convenient way for people to opt into solar. Given Ashland’s focus on sustainability as well as proximity to the
Lake, this development will also serve the overall Ashland community, not just subscribers to the garden, by
providing a substantial and visible step towards increasing the amount of clean energy generated and utilized in
Ashland.

4. Neighborhood Protections. Given that there will be no lighting, noise, odor or other disturbances to surrounding
properties or Highway 13 generated by this use, staff does not anticipate any additional neighborhood protections
will be needed.

5. Conformance with Other Requirements: The applicant will need to conform to all UDO standards, including
(but not limited to):
- Applicant shall obtain a fence permit.
- Applicant shall obtain a building permit.
- Applicant shall obtain an electrical permit.
- Applicant shall obtain a sign permit for any new signage from Planning & Development staff.
- Applicant shall obtain a right-of-way permit from Public Works for any alterations to access drives or other
work in the right-of-way.

Review Recommendation

Staff recommends APPROVAL of the Conditional Use Permit contingent on:

a. Site Plan Approval per Plan Commission, including any conditions of such approval.

Additionally, as a Public Hearing is scheduled for the proposed Conditional Use Permit, the Plan Commission should hear
all input from the public prior to making a decision. The required Class 2 public hearing notice was issued, and
discretionary letters were sent to all surrounding property owners within 200 feet of the proposed development.

Approvals are based on background information provided by the applicant and known conditions. Deviations from this information may be considered a
change in the appilication and reconsideration and possible revision to the approvals may be made by the Plan Commission and Common Council.




AGENDA BILL ==

Ref: 164 COMMITTEE AGENDA:
COUNCIL AGENDA: 8A (07-31-2018)

SUBJECT: Approve a Resolution Petitioning the Secretary of Transportation for Airport
Improvement Aid by the Common Council of the City of Ashland, Ashland and
Bayfield County, Wisconsin

RECOMMENDATION: Approval

DEPARTMENT OF ORIGIN: Airport Commission

DATE SUBMITTED: July 20, 2018

CLEARANCES: NA

EXHIBITS: Proposed Resolution

EXPENDITURES REQUIRED: Varies with project: 5% of an annual allotment of
$150,000

AMOUNT BUDGETED: NA

APPROPRIATION REQUIRED: NA

TREASURER’S CERTIFICATE: NA

COMPLIANCE WITH ORDINANCE 51:

STATEMENT OF CONFORMANCE WITH COMPREHENSIVE PLAN OF RECORD: NA
RECOMMENDATION: Approve resolution

SUMMARY STATEMENT:

At the July 19, 2018 Airport Commission meeting, the resolution was approved for forwarding to City

Council for approval. This document is required for continued annual funding by the FAA and
Wisconsin Bureau of Aeronautics.




RESOLUTION No.

RESOLUTION PETITIONING THE SECRETARY OF TRANSPORTATION
FOR AIRPORT IMPROVEMENT AID BY THE COMMON COUNCIL OF THE
CITY OF ASHLAND, ASHLAND AND BAYFIELD COUNTY, WISCONSIN

WHEREAS, the City of Ashland, Ashland and Bayfield County, Wisconsin, Wisconsin hereinafter
referred to as the Sponsor, being a municipal body corporate of the State of Wisconsin, is authorized by
Wis. Stat. §114.11, to acquire, establish, construct, own, control, lease, equip, improve, maintain, and
operate an airport; and

WHEREAS, the Sponsor desires to develop or improve the John F. Kennedy Memorial Airport,
Ashland County, Wisconsin,

"PETITION FOR AIRPORT PROJECT"

WHEREAS, the foregoing proposal for airport improvements has been referred to the City
Plan Commission for its consideration and report prior to council action as required by Wis. Stat.
§62.23(5); and

WHEREAS, airport users have been consulted in formulation of the improvements included in
this resolution; and

WHEREAS, a public hearing was held prior to the adoption of this petition in accordance with
Wis. Stat. §114.33(2) as amended, and a transcript of the hearing is transmitted with this petition; and

THEREFORE, BE IT RESOLVED, by the Sponsor that a petition for federal and (or) state aid in
the following form is hereby approved:

The petitioner, desiring to sponsor an airport development project with federal and state aid or
state aid only, in accordance with the applicable state and federal laws, respectfully represents

and states:

1. That the airport, which it is desired to develop, should generally conform to the
requirements for a general aviation type airport as defined by the Federal Aviation
Administration.

2. The character, extent, and kind of improvements desired under the project are as follows:

Resurface/Reconstruct crosswind Runway 13/31, including lighting;
Resurface/Reconstruct Runway 2/20, including lighting; Install Precision Approach Path
Indicators (PAPI) Runway 13/31; Convert PAPI Runway 2/20 to LED; Rehabilitate &
Widen entrance road; Reconstruct Taxiways; Reconstruct ramp; Crack fill and sealcoat
airport pavements; Land acquisition in runway approaches; Land acquisition for entrance
road widening; Clear runway approaches; Construct or Purchase snow removal
equipment storage building, including drainage improvements; Replace fuel system,
including containment; Airfield Drainage improvements; Purchase mowing equipment;
Purchase snow removal equipment; Conduct wildlife site visit update;
Rehabilitate/Expand/Construct/Purchase terminal building; Update Airport Layout Plan,

(2296)




including bringing Exhibit A Property Map to standards; Reimburse Development of
Airport Overlay Land Use Ordinance; and any necessary related work.

3. That the airport project, which your petitioner desires to sponsor, is necessary for the
following reasons: to meet the existing and future needs of the airport.

WHEREAS, it is recognized that the improvements petitioned for as listed will be funded
individually or collectively as funds are available, with specific project costs to be approved as work is
authorized, the proportionate cost of the airport development projects described above which are to be
paid by the Sponsor to the Secretary of the Wisconsin Department of Transportation (hereinafter referred
to as the Secretary) to be held in trust for the purposes of the project; any unneeded and unspent balance
after the project is completed is to be returned to the sponsor by the Secretary; the Sponsor will make
available any additional monies that may be found necessary, upon request of the Secretary, to complete
the project as described above; the Secretary shall have the right to suspend or discontinue the project at
any time additional monies are found to be necessary by the Secretary, and the sponsor does not provide
the same; in the event the sponsor unilaterally terminates the project, all reasonable federal and state
expenditures related to the project shall be paid by the sponsor; and

WHEREAS, the Sponsor is required by Wis. Stat. §114.32(5) to designate the Secretary as its agent
to accept, receive, receipt for and disburse any funds granted by the United States under the Federal
Airport and Airway Improvement Act, and is authorized by law to designate the Secretary as its agent for
other purposes.

"DESIGNATION OF SECRETARY OF TRANSPORTATION AS SPONSOR'S AGENT"

THEREFORE, BE IT RESOLVED, by the Sponsor that the Secretary is hereby designated as its
agent and is requested to agree to act as such, in matters relating to the airport development project
described above, and is hereby authorized as its agent to make all arrangements for the development and
final acceptance of the completed project whether by contract, agreement, force account or otherwise;
and particularly, to accept, receive, receipt for and disburse federal monies or other monies, either public
or private, for the acquisition, construction, improvement, maintenance and operation of the airport; and,
to acquire property or interests in property by purchase, gift, lease, or eminent domain under Wis. Stat.
§32 .02; and, to supervise the work of any engineer, appraiser, negotiator, contractor or other person
employed by the Secretary; and, to execute any assurances or other documents required or requested by
any agency of the federal government and to comply with all federal and state laws, rules, and
regulations relating to airport development projects.

FURTHER, the Sponsor requests that the Secretary provide, per Wis. Stat. §114.33(8)(a), that the
Sponsor may acquire certain parts of the required land or interests in land that the Secretary shall find
necessary to complete the aforesaid project. '

"AIRPORT OWNER ASSURANCES"

AND BE IT FURTHER RESOLVED that the Sponsor agrees to maintain and operate the airport in
accordance with certain conditions established in Wis. Admin. Code Trans §55, or in accordance with
Sponsor assurances enumerated in a federal grant agreement.




AND BE IT FURTHER RESOLVED that the Mayor and City Clerk be authorized to sign and
execute the Agency Agreement and Federal Block Grant Owner Assurances authorized by this
Resolution.

Councilperson
PASSED: July 31, 2018
ATTEST:
Denise Oliphant, City Clerk Debra S. Lewis, Mayor
APPROVED AS TO FORM:
Tyler W. Wickman, City Attorney
CERTIFICATION

I, Denise Oliphant, Clerk of the City of Ashland, Wisconsin, do hereby certify that the foregoing is a true
and correct copy of the Resolution Petitioning the Secretary of Transportation for Airport Improvement
Aid by the Common Council of the City of Ashland. The Resolution was introduced at a regular meeting
of the Council on July 31, 2018, adopted by a majority vote, and recorded in the minutes of said
meeting.

Denise Oliphant, City Clerk




AGENCY AGREEMENT AND
FEDERAL BLOCK GRANT OWNER ASSURANCES

Department of Transportation
Bureau of Aeronautics
‘Madison, Wisconsin

WHEREAS, the City of Ashland, Ashland County, Wisconsin, hereinafter referred to as the
Sponsor, desires to sponsor an airport development project to be constructed with federal aid and/or state
aid, specifically, the John F Kennedy Memorial Airport project to:

Resurface/Reconstruct crosswind Runway 13/31, including lighting; Resurface/Reconstruct
Runway 2/20, including lighting & Runway End Identifier Lights (REILs); Install Precision
Approach Path Indicators (PAPI) Runway 13/31; Convert PAPI Runway 2/20 to LED;
Rehabilitate & Widen entrance road; Reconstruct Taxiways; Reconstruct ramp; Crack fill and
sealcoat airport pavements; Land acquisition in runway approaches; Land acquisition for entrance
road widening; Clear runway approaches; Construct or Purchase snow removal equipment storage
building, including drainage improvements; Replace fuel system, including containment; Airfield
Drainage improvements; Purchase mowing equipment; Purchase snow removal equipment;
Conduct wildlife site visit update; Rehabilitate/Expand/Construct/Purchase terminal building;
Update Airport Layout Plan, including bringing Exhibit A Property Map to standards; Reimburse
Development of Airport Overlay Land Use Ordinance; and any necessary related work.

WHEREAS, the Sponsor adopted a Resolution on July 31, 2018, a copy of which is attached, and
the prescribed terms and conditions of which are fully incorporated into this agreement, designating the
Secretary as its agent and requesting the Secretary to act as such as set forth in the resolution, and
agreeing to maintain and operate the airport in accordance with certain conditions; and

AGENCY AGREEMENT ....ciiiniiinriniiniisininininemmmeiiniismimisemismsmseisomssmss s

WHEREAS, upon such request, the Secretary is authorized by law to act as agent for the Sponsor
until financial closing of this project.

NOW THEREFORE, the Sponsor and the Secretary do mutually agree that the Secretary shall act
as the Sponsor's agent in the matter of the airport development as provided by law and as set forth in the
referenced resolution; provided, however, that the Secretary is not required to provide legal services to
the Sponsor.

SECRETARY OF TRANSPORTATION

David M. Greene, Director (Date)
Bureau of Aeronautics




FEDERAL BLOCK GRANT OWNER ASSURANCES .....ciinieninrenrisnsinsnnsesssiessssssssissessasses

WHEREAS, the Sponsor does agree to the conditions established in Wis. Admin. Code Trans §55,
and for projects receiving federal aid, to the attached federal sponsor assurances, which are a condition
of a federal grant of funds.

The federal block grant owner assurances shall remain in full force and effect throughout the
useful life of the facilities developed under this project, but in any event not to exceed twenty (20) years

from the date of the Finding (except for land projects, which shall run in perpetuity);

Acceptance: The Sponsor does hereby accept the Agency Agreement and the Federal Block Grant Owner
Assurances.

Sponsor:  The City of Ashland, Ashland County, Wisconsin

Debra S. Lewis Denise Oliphant

Mayor City Clerk

Date Date
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Ref: 168 COMMITTEE AGENDA:
COUNCIL AGENDA: 8B (07-31-2018)

SUBJECT: Approve to Enter into a Contract with AMI Consulting Engineers P.A. for the Kreher Park
Redevelopment Phase 1: Architectural and Engineering Services for a New Boat Launch and
Hoist Lift Well

RECOMMENDATION: Approval

DEPARTMENT OF ORIGIN: Parks and Recreation Department, Ashland Marina

DATE SUBMITTED: July 24,2018
CLEARANCES: Harbor Commission, Ashland Marina
EXHIBITS: A-RFP

B-AMI Proposal

C-Bid Summary

D-Kreher Park Redevelopment (Post Superfund Site) Concept Plan
E-Harbor Commission Minutes, June 28, 2018
F-Treasurer’s Certificate

EXPENDITURES REQUIRED: § 134,850.00

AMOUNT BUDGETED: $ 50,000.00 - CP Fund 453 Waterfront Development — Superfund Site
Redevelopment Project

APPROPRIATION REQUIRED: § 84,850.00 — SR Fund 250 — Breakwall/NSP Agreements

TREASURER’S CERTIFICATE: AMI Consulting Engineers P.A. of Duluth MN is in compliance with City
Ordinance, Chapter 923.

RECOMMENDED MOTION: Approve Entering into a Contract with AMI Consulting Engineers P.A. for the
Kreher Park Redevelopment Phase 1: Architectural and Engineering Services for a New Boat Launch and Hoist
Lift Well.

SUMMARY STATEMENT: The Kreher Park Redevelopment Project is based on the 2013 conceptual plan
and will focus on the western most side of the site. The RFP and proposal include engineering and construction
documents for a four-bay boat launch, a fish cleaning station, restrooms, and boat/trailer washing station, ample
trailer parking, and a future indoor boat storage building. The project will also include the redevelopment of a
pedestrian trail on the property and a potential thoroughfare for vehicle traffic from Ellis Avenue to Prentice
Avenue based on estimated use.

On May 23, 2018, the City of Ashland sent out a Request for Proposals to qualified firms who offer integrated
design services specializing in waterfront and park design and have expertise in green infrastructure and
working with post superfund sites, for the redevelopment of Kreher Park, also known as the Ashland/Northern
States Power Lakefront Superfund Site. Four proposals were received by the due date. The Harbor Commission
met on Thursday, June 28, 2018 to review the submitted proposals, and voted to recommend the proposal by
AMI Consulting Engineers P.A. to the Ashland Common Council for approval.
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Per an agreement, Northern States Power will give the City of Ashland/Marina $150,000 for the old fishing pier
at the end of the boat launch when the Superfund Project is complete. $134,850 of the $150,000 will be
returned to funds CP 453 and SR 250.

The Superfund cleanup started in 2016. In 2017, the wet dredge was started and 90% of the area was
remediated. The remaining 10% is to be finished in 2018, with final remediation activities completed in 2019
and ready for reuse in this same year.




City of Ashland
REQUEST FOR PROPOSALS

RFP #18-03
KREHER PARK REDEVELOPMENT
PHASE 1: ARCHITECTURAL AND
ENGINEERING SERVICES FOR A NEW
BOAT LAUNCH AND HOIST LIFT WELL

May 23, 2018

The City of Ashland, Wisconsin will be receiving proposals for the above noted project until 4 PM, Friday,
June 15, 2018. Proposals must be in sealed envelopes clearly identifying the request for proposal title.
No faxed proposals will be accepted. Proposal Documents can be found on the Ashland City website at
WwWw.coawi.org

Deliver Proposals to:
City of Ashland
600 Main St W
Ashland, Wisconsin 54806

The City of Ashland reserves the right to reject any and all proposals not judged to be in the best interest
of the City.

Debra Lewis, Mayor

Questions or further information on this RFP may be directed to: Sara Hudson
Director, Parks and Recreation
Bretting Community Center
400 4™ Ave W
Ashland, Wisconsin 54806
715-682-7059
shudson@coawi.org
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REQUEST FOR PROPOSALS
KREHER PARK REDEVELOPMENT PHASE 1: DESIGN and
ENGINEERING

RFP #18-03
Date of Request: May 23, 2018
Project Title: KREHER PARK REDEVELOPMENT PHASE 1: ARCHITECTURAL AND ENGINEERING

SERVICES FOR A NEW BOAT LAUNCH AND HOIST LIFT WELL.

Submittal Due: 4 PM Local Time, Friday, June 15, 2018. There will not be a public opening for
this RFP.
Late Proposals: Any proposal received by the City after the exact time and date specified will

not be considered.

Withdrawal of Proposals: Proposals may be withdrawn by written notice received at any time prior to
the proposal closing date and time. Proposals may also be withdrawn in person by an officer or by a
representative of the firm, provided that the representative signs a receipt for return of the proposal.

Submit to: City of Ashland
Kreher Park Redevelopment
601 Main St W
Ashland, Wisconsin 54806

Label the sealed envelope of the submittal: KREHER PARK REDEVELOPMENT PHASE 1: ARCHITECTURAL
AND ENGINEERING SERVICES FOR A NEW BOAT LAUNCH AND HOIST LIFT WELL

Three (3) Paper Copies and One (1) PDF File of the proposal and are to be submitted for evaluation by
the City. No faxed or electronic proposals will be accepted.

Contact Person: Sara Hudson
Director, Parks and Recreation
Bretting Community Center
400 4™ Ave W
Ashland, Wisconsin 54806
715-682-7059
shudson@coawi.org
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Purpose of RFP: The City of Ashland is seeking proposals from qualified firms who offer
integrated design services specializing in waterfront and park design, and who have expertise in
green infrastructure and working with post superfund sites for the redevelopment of Kreher
Park, also known as the Ashland/Northern States Power Lakefront Superfund Site. The proposal
is for the architectural and engineering services for the new boat launch and hoist lift well.

Project Background:

The Ashland/Northern States Power Lakefront site sits on the shore of the Chequamegon Bay in Lake
Superior, in Ashland, Wisconsin. The site is located both on land and in water, between Ellis Ave N and
Prentice Ave N and made up of several properties including those owned by Northern States Power Co.
of Wisconsin (d/b/a Xcel Energy), Canadian National Railroad and the city of Ashland. Historical uses
include a manufactured gas plant, lumber mills, landfill, and wastewater treatment plant. The ten acres
of contaminated lake sediment just off-shore are also part of the site. Seven acres of the site are on land
side and for which the proposal is written. It was first discovered in 1999 and placed on the National
Priorities List in 2002 and remedial action started in 2010 and is expected to be complete by 2019,

Contaminants found in sediment, groundwater, soil and a buried ravine include tar, oil and other waste
consisting of polyaromatic hydrocarbons (PAHs), volatile organic compounds (VOCs) and metals. Soil,
groundwater, and an adjacent residential area are also contaminated.

Cleanup by NSP Wisconsin so far has included removing contaminated material from the ravine and
pumping out and ireating contaminated groundwater. The Wisconsin Department of Natural Resources
and EPA are overseeing the work.

A permanent breakwater barrier was built in 2015 in the bay to control wave action during the wet
dredge pilot study.

In 2016 the Phase 1 was started. This phase focused on soil and groundwater cleanup under the former
gas plant and Kreher Park boat storage area. This entailed removing contaminated soil and then
covering the area with clean material. Barriers were installed to stop groundwater from moving outside
the park. Certain areas were covered with clay/asphalt to limit rain and snowmelt from seeping through
the ground. A metal “wall” was built along the shoreline to contain the groundwater before it was
treated (cleaned) and discharged back into the Chequamegon Bay. In 2016, a pilot study showed that
wet dredging would meet specific EPA cleanup requirements for contaminated lakebed.

In 2017, the wet dredge was started and 90% of the area was remediated. The remaining 10% is to be
finished in 2018. With final remediation activities completed in 2019 and ready for reuse in this same
year.

in 2013, City Staff started the process of creating a post-superfund site concept plan. Several
community input and design sessions were hosted to complete the approved final concept plan. (Please
see attachments for Conceptual Site Exhibit).

Scope of Project:

The proposed project be based on the 2013 conceptual plan and will focus on the western most side of
the of site which includes a four bay boat launch, a fish cleaning, restrooms and boat/trailer washing
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station, ample trailer parking, and a future indoor boat storage building. The project will also include
the redevelopment of a pedestrian trail on the property and a potential thoroughfare for vehicle traffic
from Ellis Ave to Prentice Ave based on estimated use.

The selected firm shall incorporate as many LEED standards, green infrastructure, and sustainable
practices as reasonably possible. The following criteria must be taken into account during design.

FOUR BAY BOAT LAUNCH
The proposed four bay boat launch will be going through sheet pile walls into existing water
depths of 10’- 14’. The selected firm must consider this in design of boat launch, docks, and
approach. The boat launch shown on the Conceptual Site Exhibit as (4) Bay Boat Launch
attached hereto.

The following is a list of requirements of the boat launch to be designed:

1. Design four (4) double wide boat ramps and position so that all of them can be utilized
at the same time with adequate vehicle flow throughout the area. One of the boat
ramps will need to be an accessible ramp with accessible boarding dock incorporated
into the design.

2. Design a parking lot that will provide the maximum number of parking spaces for
vehicle/trailer combination units. The minimum number of parking spaces required is
60 units. The end result will be an asphaltic pavement parking lot with signs, painted
lines and parking barriers.

3. Incorporate a lighting schematic for security and use during periods of darkness.

INDOOR BOAT STORAGE
The proposed indoor boat storage will be approximately 30,000 square feet of inside space. The
building is shown on the Conceptual Site Exhibit as Boat Storage Building (100’ x 300').

The following is a list of the requirements of the building to be designed:
1. The building shall be visually appealing built of quality materials inside and out including
steel, masonry, concrete and stone.
The building must have a clearance height of 30'.
The floor of the structure must be concrete.
The building must include lighting and convenience electrical installation.
The foundation must include a frost wall.
The building must be insulated and heated, with make-up air and exhaust as required by
code.

o Uk wWwN

BOAT HOIST LIFT WELL
The proposed Lift Well will accommodate 50 ton Marine Travel Hoist with 20’ beam.

AMENITIES

This is a list of the requirements of the site engineering amenities to be included in design:
1. Refuse enclosures.

Benches or seating areas.

Landscaping w/native plantings.

Lighted pathways.

Fish cleaning and boat/trailer washing station.

vikhwn
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6. Pedestrian path between Ellis and Prentice Avenues-Railroad grade
The City of Ashland has issued this Request for Proposals to complete the following tasks.

Task #1 - Review and Assessment of the Site Related Documents:
The selected firm will review the Public Health Assessment for the Ashland/NSP Power Lakefront
Site, The Consent Decree for the site, current concept plan, existing utilities, Submerged
Lakebed Lease, and other associated documents related to the remediation of the site from
NSP/Xcel. The selected firm will also review the Ore Dock Park plans to ensure the projects
complement each other.

Task #2 - Updated Concept Plan:
Based on the review and assessment of documents, the selected firm will finalize the conceptual
plan based on public input and final remediation plans, while taking into consideration the
needs involved in the park’s usage, maintenance and operation.

Items to be addressed in the design may include, but are not limited to, the following:
1. Public Education

Public Input Session

Relocation of waterfront trail

Water quality improvement

Low maintenance

Green Infrastructure

Design facilities, utilities, and storm water management compliant with

Wisconsin Administrative Codes

Topographic site survey of existing conditions and base maps for design.

9. Geotechnical investigation and report.

10. The selected firm shall also prepare the exhibits necessary for presentation
to the Plan Commission, Harbor Commission, Parks and Recreation
Committee, and Common Council.

Nounkwn
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Final Report:

* Presentation of a draft report in a public forum as determined by the City.

* Update draft report based on community input to create the Final Report

e Preparation of Final Report encompassing the information noted in Task #1.
e Presentation of Final Report to the City Council for Approval.

Design Deliverables:

e One (1) copies of the Final Report and one (1) PDF file of Final Report

o Copies of all photos and videos taken in fulfillment of this RFP. (Note: All photos and videos
shall be given to the City. The City reserves the right to use these photographs and videos as
required for future reference or projects).

¢ Final site/facility assessment.

e Conceptual plans.
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Task #3 - Construction Documents:
The selected firm will be responsible for the following:

1.

w

Preparation of bid and construction documents including site civil, utilities, storm
water management, site lighting, architectural, structural, electrical, mechanical
systems, landscaping amenities, and interior design.

Construction budget and bid estimate.

Breakdown of bid documents into smaller/individual projects, i.e.

Preparation and filing of the appropriate local, state and federal permits to
successfully move forward and complete the project.

Advertising and bidding of the project along with analysis of the submitted bids and
preparation of a recommendation to the City Council for the award of the bid for
the project.

Task #4 — Construction Contract Administration:
The selected firm will be responsible for the following:

1
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Attend a pre-construction meeting for each construction package.
Review shop drawing submittals for each construction package.
Conduct regular scheduled visits 1 day per week.

Update City with construction progress.

Prepare necessary construction bulletins.

Review and clarify any questions during construction.

Review and process applications for payment.

Prepare and monitor change order activity.

Substantial Completion/Final Punch list.

Punch list for completion of exterior site and finishes work.

Final Report prepared and submitted to State.

Preparation of Record Drawings to be provided by the Contractor.

Construction Deliverables:

Written recommendation of award.
Contract Administration Records
Construction Documents.

Copies of Field Inspection Notes.

Proposal Requirements: Proposals that do not address the items listed in this Request for Proposals

may be considered incomplete and may be deemed non-responsive by the City of Ashland at its sole
discretion. It is the responsibility of the consultants submitting proposals to determine the actual efforts
required to complete the project. Proposals shall include the following:

1) A brief description of the firm including its experience and the experience of key staff members
with similar projects. Brief resumes of the project manager and key technical personnel
assigned to the project. Include what portion of the project each person would be working on.

2} Provide a list of relevant projects undertaken or designed by or under the direction of the
individual or consultant submitting the proposal. Provide the names, addresses, and phone
numbers of three client references.
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3) Describe your understanding of the project, the proposed work plan and the schedule intended
to be followed in order to complete Design Deliverables by September 1, 2018. Construction
bidding will be done in the winter of 2018-2019.

Fee Rate Schedule:

1) Provide an exact statement of the services to be provided within the fee proposal.

2) Provide the total cost based on the fee schedule for the billing of services.

3) Provide a schedule of the hourly rate of employees working on this project and out of pocket
expenses.

Evaluation and Selection Process: The City of Ashland will evaluate proposal and make a decision for
award based on the following criteria:

1) Qualifications and Experience of the Project Manager and key technical personnel as based on
the submittal proposal and knowledge of the consultant. The Project Manager is the person
actually leading and coordinating the project.

2) Ability to meet Design Schedule as committed to by the consultant in its response to this
Request for Proposals.

3) Scope of Work. Evidence that the consultant expresses a clear understanding of the scope of
work and that the proposal contains all information requested in the Request for Proposals.

4) Fee Proposal. Fee proposals will cover all services as outlined in the Request for Proposals
and the submitted proposal.

Rights Reserved by the City of Ashland: This Request for Proposals does not commit the City to enter
into a contract, nor does it obligate the City to pay for any costs incurred in preparation and submission
of proposals in anticipation of a contract.

The City of Ashland reserves the right to:
e Make the selection based on its sole discretion
e Reject any and all proposals without prejudice
e |ssue subsequent Requests for Proposal
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