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City of Ashland, Wisconsin ~ Parks and Recreation Department
400 4th Ave West Ashland ~ WI 54806 ~ www.ashlandparks.org

MEMO
To: Common Council From: Sara Hudson — Parks and Recreation Director
Cc: Mayor Lewis Date: 8/13/18
Jeremy Drake, Market and Johnson Re: Ashland Oredock Redevelopment Phase 1

Nathan Hilmer

On July 2, 2017, City of Ashland and SmithGroup Staff advertised for bids for the Ashland Oredock
Redevelopment Phase 1 Improvements. Complete bidding documents were due at 4pm on Friday July
27, 2018. Four bids were opened on Monday July 30 at 10am in the City Hall Council Chambers. All four
bids came in over the expected budget. A spreadsheet showing these initial bids was included in your
packet.

The expected budget including installation of light towers, fabrication of safety ladders, installation of an
ore chute, construction of an initial portion of the boardwalk and associated robust railings required in
response to the severe winter icing conditions was estimated to come in around $350,000. The addition
of plantings and the creation of a seating area that will serve as the foundation for the future warming
shelter envisioned within the master plan increased the total anticipated construction cost to
approximately $405,000. This part of the project is the beginning (or start) to the overall goal of the
project: to gain public access to the end of the Oredock. This initial outlook will be the commencement
of the walkway above the diamonds leading to the end of the Oredock.

Market and Johnson came in with the low bid at $457,631.00. SmithGroup, the contracted consultants
for this project and City staff have been reviewing bidding and planning documents to see where savings
can be had to get the accepted bid under $400,000.00. SmithGroup has reached out to Jeremy Drake,
Project Manager for Market and Johnson, and arrived at a series of minor modifications to the design
plans, changes in materials and deletions of a few items that can be installed in the future to create a list
of deductions that will get the base bid to $394,772.00. The Deduction Tabulation is attached to the
memo. These deductions will be seen in Change Order #1, referenced below. These modifications retain
the same design intent while offering the community a significant first phase that will result in improved
access and the removal of the large chain-link fence that is both unattractive and uninspiring.

At this moment the City has raised 450,000 in grant money for this project and approximately $90,000 in
donations. City Staff and SmithGroup believe that accepting the updated bid form Market and Johnson
gives this project some much needed momentum and shows the community that the City is committed
to doing a simple, yet visually pleasing improvement to the Ashland Oredock, continuing to create an
Authentic Ashland.
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City of Ashland, Wisconsin ~ Parks and Recreation Department
400 4th Ave West Ashland ~ WI 54806 ~ www.ashlandparks.org

It is recommended that Common Council make a motion to award a contract to Market and Johnson
for construction of the planned improvements contingent upon the execution and approval of Change
Order #1. Approval of the agreement and the resulting change order will reduce the Market and
Johnson contract amount to $394,772 for the Oredock Redevelopment Phase 1 project.

This project is to start in October 2018 and be 90% complete by 11/1/18, final completion by May 31,
2019.

If you have any questions about this recommendation, the project, or proposal please feel free to
contact me.

Respectfully,

Sara H. Hudson, Director

City of Ashland Parks and Recreation
shudson@coawi.org

7158.685.1644




Ashland Oredock -
- Phase 1 Improvement
Deduction Tabulation - Market and Johnson

Original Base Bid $457,631.00

Item ’ Cost
Pouring Plinth (for seating) instead of precast $8,360.00
Eliminate Concrete Sandblast Finishing $4,400.00
Site Restoration (post construction) $5,000.00
Eliminating Timber Plinth and substituting with Timber Edge $19,121.00
Eliminating Timber Plinth at light mast foundation $25,978.00

Total Deductions $62,859.00

New Base Bid Total $394,772.00
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